STRATFORD CITY COUNCIL
REGULAR MEETING
September 14, 2026

The Stratford City Council met in regular session on Monday, September 14, 2026, with Mayor
Brian Ouverson calling the meeting to order at 7:00 P.M. at City Hall and leading the Pledge of
Allegiance.

Council members answering roll call were: Carol Bergman, Catherine Bergman, Clark Conklin
Mark Scott, and Doug Timmons. Also present were Toni Larson, Molly Vaughn, Cayden Heck,
Brad Larson and Kim Leeds.

Moved by Catherine Bergman, seconded by Carol Bergman to approve the tentative agenda. Roll
call vote: Carol Bergman — aye, Catherine Bergman — aye, Clark Conklin — aye, Mark Scott —aye,
and Doug Timmons — aye. Motion carried.

Moved by Mark Scott, seconded by Carol Bergman to approve previous regular meeting minutes
from August 10, 2026. Roll call vote: Carol Bergman — aye, Catherine Bergman — aye, Clark
Conklin — aye, Mark Scott — aye, and Doug Timmons — aye. Motion carried.

Moved by Doug Timmons, seconded by Mark Scott to approve the tentative agenda as follows:
Financial Report for August 2026, Current Claims since Previous Council Approval for
$168,065.53, and Delinquent Utility Account Report. Roll call vote: Carol Bergman — aye,
Catherine Bergman — aye, Clark Conklin — aye, Mark Scott — aye, and Doug Timmons — aye.
Motion carried.

Moved by Doug Timmons, seconded by Catherine Bergman to approve setting Saturday, October
31% from 5:00 - 7:00 pm for Halloween Trick or Treat night. Roll call vote: Carol Bergman — aye,
Catherine Bergman — aye, Clark Conklin — aye, Mark Scott — aye, and Doug Timmons — aye.
Motion carried.

Moved by Doug Timmons, seconded by Mark Scott to approve request from Team Iowa
Snowmobilers for 2026-2027 Winter Season Snowmobile route in incorporated limits of
Stratford. Roll call vote: Carol Bergman — aye, Catherine Bergman — aye, Clark Conklin — aye,
Mark Scott — aye, and Doug Timmons — aye. Motion carried.

Moved by Catherine Bergman, seconded by Carol Bergman to approve quote for $2,640.00 from
Midland Power to change electrical cut-outs at sub-station. Roll call vote: Carol Bergman — aye,
Catherine Bergman — aye, Clark Conklin — aye, Mark Scott — aye, and Doug Timmons — aye.
Motion carried.

Moved by Clark Conklin, seconded by Mark Scott to approve quote for $5,611.14 from Jetco for
brine tank controller for Water Plant. Roll call vote: Carol Bergman — aye, Catherine Bergman —
aye, Clark Conklin — aye, Mark Scott — aye, and Doug Timmons — aye. Motion carried.

Moved by Doug Timmons, seconded by Catherine Bergman to approve Legacy Power Line quote
for $48,250 for electric infrastructure using LOSST funds designated for infrastructure. Roll call
vote: Carol Bergman — aye, Catherine Bergman — aye, Clark Conklin —nay, Mark Scott —aye, and
Doug Timmons — aye. Motion carried.



A short discussion was held with council about resurfacing project FM-C040(122)-55-40 on
Bellville Road for Fiscal Year 2028. The portion of the road within Stratford city limits is the
responsibility of Stratford for all costs. It will be resurfaced in the summer of 2027 sometime
between July 2027 through September 2027. Stratford’s estimated cost is $122,000 which the city
can pay in five-year installments to Hamilton County. More to come on this project in the coming
months.

Moved by Doug Timmons, seconded by Carol Bergman to approve Vendor Agreement for electric
for Fiscal Year 2026-2027 Low Income Home Energy Assistance Program with Upper Des Moines
Opportunity. Roll call vote: Carol Bergman — aye, Catherine Bergman — aye, Clark Conklin —aye,
Mark Scott — aye, and Doug Timmons — aye. Motion carried.

Moved by Catherine Bergman, seconded by Carol Bergman to approve Cayden Heck wastewater
treatment certificate and related raise increase of seventy-five cents. Roll call vote: Carol Bergman
— aye, Catherine Bergman — aye, Clark Conklin — aye, Mark Scott — aye, and Doug Timmons —
aye. Motion carried.

City Manager reviewed the Stratford Municipal Pool 2026 season report with council. It was noted
that the season opened thirty days late due to pool leak. The season finally opened on June 30,
2026. There was a total of 54 days this season. The pool was closed 1 full day, and 3 partial days
for weather. Payroll expenses were up this year due to increase in wages. Lesson revenues were
down from the previous year due to not having group lessons. There were several sets of private
and buddy lessons. Management thoughts were that this pool season was successful with only
seven lifeguards.

Moved by Doug Timmons, seconded by Carol Bergman to approve applying for Rethink your
Drink Grant application for Delta Dental for new water fountain at Stratford Municipal Swimming
Pool. Roll call vote: Carol Bergman — aye, Catherine Bergman — aye, Clark Conklin — aye, Mark
Scott — aye, and Doug Timmons — aye. Motion carried.

A lengthy discussion was held concerning the Stratford Swimming Pool’s pressure line. The
pressure line is the piping that fills the baby pool. Currently it still has a leak. The city staff met
with City Engineer and Structurual Engineer from Bolton & Menk, to get some ideas and costs to
put in a splash pad. The cost will be significantly more than $100,000. The zero-depth entry area
of the pool has two available caps that could be turned into small bubbling water features, but to
do that the city would still need to fix the pressure line to baby pool. Council agreed that the
pressure line needs to be fixed.

Moved by Doug Timmons, seconded by Clark Conklin to approve contacting United Leak
Detection to find leak in the pressure pipe that fills the baby pool. Roll call vote: Carol Bergman
— aye, Catherine Bergman — aye, Clark Conklin — aye, Mark Scott — aye, and Doug Timmons —
aye. Motion carried.

Moved by Doug Timmons, seconded by Carol Bergman to approve looking into changing verbiage
on nuisance abatement ordinance to bring back to council at next regular meeting on October 12,
2026. Roll call vote: Carol Bergman — aye, Catherine Bergman — aye, Clark Conklin — aye, Mark
Scott — aye, and Doug Timmons — aye. Motion carried.



An extensive conversation was held involving drainage issues around the incorporated city limits
of Stratford. The first topic was the city’s sub-station. The subcommittee has been investigating
the drain tile at the sub-station and has been working with Ubben Tiling on the project.
Subcommittee member Scott updated the council on other issues around town. Subcommittee will
continue to meet periodically to discuss drainage issues.

Moved by Mark Scott, seconded by Doug Timmons to approve Ubben Tiling estimate to be
changed to a quote for $29,525.00 to reroute drain tile at sub-station. Roll call vote: Carol Bergman
— aye, Catherine Bergman — aye, Clark Conklin — aye, Mark Scott — aye, and Doug Timmons —
aye. Motion carried.

Moved by Mark Scott, seconded by Doug Timmons to approve of Ubben Tiling invoice for
$5,753.80 to replace plugged tile line at Fire Station using LOSST designated for infrastructure.
Roll call vote: Carol Bergman — aye, Catherine Bergman — aye, Clark Conklin — aye, Mark Scott
—aye, and Doug Timmons — aye. Motion carried.

A short discussion was held concerning water and sewer rates. City Manager Leeds discussed the
current financial position the city has with these funds. It was discussed if we could shave any
expenses off from current fiscal year to help the fund.

Moved by Doug Timmons, seconded by Catherine Bergman to approve City Manager Leeds to
put together a spreadsheet showing the rate increases from two to five percent, show the estimated
revenue and some of the expenses that could be moved out of the budget for the next fiscal year.
Roll call vote: Carol Bergman — aye, Catherine Bergman — aye, Clark Conklin — aye, Mark Scott
—aye, and Doug Timmons — aye. Motion carried.

A short discussion was held concerning the City Hall front steps. It was agreed that the city would
get a quote from JB Concrete to replace steps and bring quotes back to next city council meeting.

A discussion was held concerning the property at 1108 Ross Ave. The city has had a few
complaints concerning the animal noises. The owners were contacted and city was told that they
were established as a farmstead back in the 2000°s. Council agreed that they are in city limits and
need permission to add animals.

Moved by Clark Conklin, seconded by Doug Timmons to approve sending letter to property
owners at 1108 Ross Avenue. Roll call vote: Carol Bergman — aye, Catherine Bergman — aye,
Clark Conklin — aye, Mark Scott — aye, and Doug Timmons — aye. Motion carried.

Catherine Bergman addressed council about Arbor committee, she explained that arborist was in
Stratford and they went around looking at trees. They said there are opportunities for trees in right
of way, but council member Bergman explained that city has ordinance against that, they also
looked at park paths and are looking for grants to concrete it. They will also be looking into grants
from Bayer and AARP.

Mark Scott also addressed council concerning the loway Creek Watershed Management Authority.
The organization is putting an emphasis on maintaining clean water. Meetings are now being held
biweekly.



Moved by Doug Timmons, seconded by Carol Bergman to adjourn at 9:46 P.M. Roll call vote:
Carol Bergman — aye, Catherine Bergman — aye, Clark Conklin — aye, Mark Scott — aye, and

Doug Timmons — aye. Motion carried.

Brian Ouverson, Mayor

Attest:
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Molly Méhn, Deputy City Clerk




